
Cadeatra Harvey (she/her)

Product Manager

Entrepreneurial leader with 10+ years of experience developing and launching
social impact programs, consumer products, and SaaS platforms with for profit,
nonprofit manufacturing, startup and education companies. Proven success of
managing and supporting projects from inception to completion for small to
midsize cross-functional teams. Passionate about instructional design and
game-based learning.

WORK EXPERIENCE
__________________________________________________________________________________________________________

The Nolan Group LLC, Hybrid
For profit and nonprofit business management and consulting services

Executive Assistant to Chief Executive Officer 10/2024 – Present

● Serve as project manager and primary administrator assisting the Chief Executive

Officer (CEO) in planning, directing, and executing daily operations tasks

● Lead strategic planning and design of for profit and nonprofit programs supporting

local communities and government agencies

● Create pitch decks, investor presentations, and business capabilities statements

showcasing financial performance and growth strategies

Urban Manufacturing Alliance, Remote
Manufacturing education & ecosystem nonprofit

Project Coordinator, Learning & Development 11/2023 – 09/2024

● Developed and launched LMS SaaS platform that improved the user experience

and resulted in a 35% increase in monthly active cohort members

● Collaborated with 5 executive leaders in designing and implementing 6+ internal

and external projects supporting entrepreneurs and small businesses in the the

manufacturing ecosystem

● Facilitated creation, revision and delivery of 5 workshops and training material

content

Enoch Pratt Free Library, Baltimore, MD
Statewide digital preservation program of the Maryland State Library Resource Center

Digitization Coordinator 11/2018 – 11/2023

● Launched a digitization workflow through cross-collaboration resulting in a 60%

increase in public access to historical documents and artifacts

● Collaborated with archivists from 10+ government institutions and universities to

amplify historical projects through storytelling and exhibitions

Generation of Dreamers LLC, Los Angeles, CA
Startup (micro business) cut & sew apparel and lifestyle brand

Founder, Product Manager 08/2010 – 06/2019

● Spearheaded front-end development and day-to-day operations of ecommerce

platform, ensuring accurate product listings and competitive pricing resulting in a

20% increase in average order value over one fiscal year

● Coordinated production with domestic and international apparel manufacturers

and vendors to coordinate and streamline production activities for over 12

seasonal collections

CONTACT

______________________

• Charlotte, NC

• 704-421-3682

• cad.harvey@gmail.com

SKILLS

____________________

Hard Skills:

• UX Design

• Research Reporting

• New Product Development

• Strategic Planning

• Project Management

• Instructional Design

• Startup Development

• Brand Strategy

Soft Skills:

• Coaching

• Cross Functional

Collaboration

• Creative Problem Solving

• Vendor Relations

• Storytelling

Techniques:

• Design Thinking

• Hi-fi and Lo-fi Prototyping

• Agile/Lean Methodologies

Tools and Software:

• Monday.com

• Microsoft Office Suite

• Photoshop & Premiere Pro

Interests:

• Art & Design

• Game-based Learning

• Entrepreneurial Ecosystems

EDUCATION

______________________

The Community College of

Baltimore County
Associate of Applied Science

Computer Aided Drafting &

Design

Catonsville, Maryland

09/2005 - 12/2007

University Of Washington,

Michael G. Foster School Of

Business



● Increased direct sales by 30% through targeted email marketing, trade shows, and

strategic partnerships

Baltimore’s Gifted, Baltimore, MD
Launched an art & e-commerce program for youth artist and entrepreneurs

Founder, Product Manager 11/2016 – 01/2019

● Spearheaded the design and management of a learning & development program

introducing 7 youth artist to product design, SaaS management, and storytelling

● Leveraged print-on-demand and dropshipping SaaS services across retail sales

channels resulting in 13% increase in website traffic each quarter, achieving $45

ARPU (average revenue per user, online) and $100 ARPU in brick & mortar retail

spaces

● Nurtured relationships with local and regional foundation executives, angel

investors, and community stakeholders to fundraise over $40K to support

operations

Open Works, Baltimore, MD
Designed and launched education programs at a startup makerspace

Mobile STEM Learning Manager 08/2016 – 10/2017

● Pioneered and implemented Baltimore’s first STEM on Wheels education program

based upon a 15-month R&D strategy for a high-volume manufacturing & maker

space

● Facilitated 40+ workshops for 300+ k-12 students and teachers showcasing 3D

printing, CNC machining, industrial sewing, and other production technologies

● Executed go-to-market strategy and marketing campaign utilizing storytelling,

strategic partnerships, and social media to grow awareness

PREVIOUS EXPERIENCE
__________________________________________________________________________________________________________

Consumer Products Consultant, Red Bull, Salzburg, Austria 04/2018 – 05/2018

Technical Support Coordinator, Verizon Wireless, Laurel Maryland 03/2010 – 03/2013

CAD Drafter, AECOM Civil Engineering, Baltimore MD & Phila, PA 01/2007 – 10/2009

PROJECTS
__________________________________________________________________________________________________________

STAGES ULTD LLC, Charlotte, NC
Design interactive educational games aimed at enhancing personal development skills

Product Developer 11/2021 – Present

● Conducted market research and testing using first-party data and 200+ user stories

to determine pre-market fit, pricing, margin, and profitability targets for

game-based learning system

● Led the production of 3 high-fidelity prototypes and an MVP, engaged by 25

coaching and/or teaching professionals for iterative design improvements

● Effectively utilized social media platforms, storytelling lecture series and

professional networks to raise $5k in crowdfunding sales to produce and deliver

BETA game systems

HONORS
__________________________________________________________________________________________________________

Coaching For Everyone Fellow 11/2021

Red Bull Amaphiko Entrepreneur Fellow 07/2017 – 05/2018

Warnock Foundation Social Innovator of the Year 05/2017

Cultural Innovation Fellow, Salzburg Global Seminar 10/2016

Inclusive Product Management

Accelerator (IPMA)

02/2023 - 04/2023

University of Maryland

Product Management

Certificate

12/2022


